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Welfare to Work 
Lobby Kit

What you can do to get the Australian Government to listen to your concerns about proposed social, welfare and employment changes aimed at people with disability.
A lobby kit by Queenslanders with Disability Network. 
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NOTHING ABOUT US....WITHOUT US

Suite 11, 7 O'Connell Tce, Bowen Hills 4006

phitty 07 3252 8566 fax 07 3252 8477
free call 1300 363 783
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website www.qdn.org.au





QDN Members: Together we can make sure that people with disabilities and their family and friends will have a powerful voice in determining the shape of this new Centrelink legislation. We need to speak up now on Welfare Reform.

Australian Members of Parliament (MPs) have a responsibly to represent the views of people with disability, and all people, who live in their Electorates. 

The area represented by each Member of Parliament (MP) is known as an Electorate. In Queensland the electorates of Bonner and Hinkler are key Electorates that can influence the government to think about the proposed welfare reform. 

If you live in the following suburbs or towns: “Lytton, Wynum, Manly ,Lota, Hemmant, Murrarie, Tingalpa, Wakerley , Ransome, Capalaba West, Carindale, Chandler, Mansfield, Wishart, Mr Gravatt, Rochedale, Burbank, or Morton Bay – you live in the Electorate of Bonner.

If you live in the following suburbs or towns: Gladstone, Childers, Agnes Waters, Monto, Eldsvold, Gayndah, Mundubbera , Gin Gin, Calliope, Curtis Island, Miriam Vale, Bullyan, Mount Perry, Bundaberg, or Burnett Heads – you live in the Electorate of Hinkler.

In the table below, you can see an overview these Electorates highlighting the number of people who receive the Disability Support Pension in each. You can also see the number of people who are unemployed. This table is included to show that the people who will be affected by the Welfare Reform have a significant voice in Bonner and Hinkler. 

These Statistics are from Australian Federation of Disability Organisation 

	Electorate
	Number of Electors
	Number of people on DSP
	Percentage of people on DSP
	Number of people Unemployed
	Percentage of people Unemployed 

	Bonner QLD
	87,034
	3,568
	4.1%
	3,991
	4.6%

	Hinkler QLD
	88,802
	6,714
	7.6%
	7,406
	8.3%


All people with disabilities, their friends, families and supporters should contact their federal Member of Parliament to voice their concerns about the proposed Welfare to Work reforms. While letters from individuals may not, on their own, sway Government opinion, a widespread campaign where Members of Parliament are petitioned by all those affected will get results.

QDN would like all its members and supporters (especially those living in the marginal Electorates of Bonner and Hinkler) to contact their local federal member and express their concerns about this important issue.
KEY ISSUES FOR DISABILITY AND WELFARE REFORM 
(taken from the Enable lobby kit)

Facts

· People with disability want to work

Almost half of all Australians with disability are employed and more than half (53%) are working or looking for work.

Our system should encourage people to give work a go, not discourage it.

· Many people with disability are highly skilled & experienced workers

Most people with disability are working when they acquire their impairment.

An effective approach to employment would focus on job-retention.

· It costs people with disability more to live and to work

Many people with disability have high non-optional costs related to their disability, such as transport, equipment and medical bills.

Many who work also rely on receiving a part-pension payment.

New Zealand has introduced a cost of disability allowance for people who are working, studying or looking for work.

· The greatest barrier to people with disability working is discrimination

People with disability face systemic and attitudinal discrimination every day. 

Since 1995, employment of people with disability in the federal public service has declined from 5.8% to 3.8%

The changes announced in the 2005/06 Federal Budget will leave many people with a disability significantly worse off while doing little to improve their employment opportunities.

An estimated 60,000 people with disability over the next three years will be $20 - $40 a week worse off under new DSP rules. People with chronic and degenerative conditions like HIV/AIDS, Multiple Sclerosis or mental illness will be particularly adversely affected.

What to do: A step by step guide for meeting to influence your Federal Member of Parliament.

Step 1
Find out who is your Local Australian Government Member of Parliament

· Contact the Electoral Commission by

· Telephone: 13 23 26 for the cost of a local call within Australia
· E-mail the Electoral Commission for information: info@aec.gov.au 

· Or look at their website: http://www.aec.gov.au/_content/what/contacts/index.htm 
· Call directory assistance (12455) and ask for your local Australian Electoral Office give the operator you suburb and city or town where you live. 
· Click on QDN web-site www.qdn.org.au and look for the Welfare Reform information
Step 2
Contacts your Federal Member of Parliament
· Making the phone call to your Member of Parliament’s office 
You will first talk to one of the office staff of your MP’s Office
· Introduce yourself

· Tell the staff member that you are a local resident and that you are concerned about the Welfare to Work reforms 

· Ask for an appointment to see the Member. 
· Allow time to travel to the office and to get yourself organised. 

· Ask about access to the MP’s office.
· If office is inaccessible, then invite the Member of Parliament to your home or a place you are both able to get to, eg local library or coffee stops.
· Keep a note of the time and place for your appointment so you can be on time and fully prepared.
Step 3

Preparing for the appointment
· Organise the support you need to make the appoint and put yourself in the best position to influence your Member of Parliament

· Dress in clean, well-presented clothes and

· Always be polite 

· Take a QDN position paper to leave with your Member of Parliament 

· Work on the point that you want to make to your Member of Parliament
· You might want to tell your story and the impacts of Welfare Reform on you Personal stories are an effective way to communicate your point.
· Remember you will need to keep an eye on time and keep to the topic. 
· Be prepared to highlight a major point and 2 minor points, that can be made clearly from the QDN Position Paper
· You might want to talk you carer / support worker/ family or advocate to sit with you. If you choose to do this, you will, need to let the office staff know that you are bringing someone with you.
Step 4
At the Meeting

· Keep calm, and relaxed.

· Introduce yourself, or have you advocate/ support work/ family introduce you.

· Build conservation: Thank your Member for seeing you and how you like living in your area.
· Provide the QDN Position Paper.

· Key Issues to ask you Federal, or State, Member of Parliament about are part of “QDN’s Position Paper”, and include:

· How will I be affected if I am transferred from the Disability Support Pension to “Enhanced Newstart”? Will I recieve about $40 a fortnight less income?
· You might ask your Member of Parliament how they think this reduction in income can be avoided?

· How can I find a job when I keep applying and are constantly being knocked back? 

· Take along some recent job applications you have submitted

· Take along the paper work from any courses or training that you have completed, and

· Explain how you qualifications and/or your experience have not helped you to find a job.

· If you do get a job of 15 hours a week, explain how you will not earn much money in this position.

· Also highlight how you require

· Personal support

· Transport

· Access to premise, footpaths, ticket vending machines, shops and other public amenities to be able to function in a job.

· Ask how working, and earning money, will affect your right to the following:

· Public Housing

· Mobility aids

· Incontinence aids

· Transport and Taxi subsidies

· Ask your MP what you can do if you think you are being treated unfairly by an employer?

· Ask your MP when the system might change?

· Find out how these will be explained to you.
· Finally ask your Member: Are you willing to vote against the proposed changes to the DSP? If they answer no you may consider telling them that you will not be voting for them at the next election.
· Thank the Member of Parliament for their time.

· Ask for feedback, and give them you contact details in writing. 

WRITING LETTERS
You m ay decide to write to your local Member of Parliament or a number of Members of Parliament. You may also decide to write a letter to you local newspaper. 

Following are some examples which have been taken from the Australian Federation of Disability Organisation’s lobby kit called “Enable”. This kit is available from the QDN website.

Draft letter to local Federal MP
(taken from the Enable lobby kit)
(Note on titles: Use The Hon. only when they are a Government Minister – otherwise they should be addressed as their full name, followed by MP)

Name of MP 

Address

Dear

I am writing to you to express my concerns about the Government’s changes to the Disability Support Pension announced in the federal budget. There are over (insert number) people living in your electorate who are currently receiving the disability support pension - this represents (insert number) % of your electorate.

I believe the eligibility for the Disability Support Pension should be about the disability, not the date that the Government recognised the disability.

It seems very un-Australian to have two people with exactly the same disability as of July next year receiving two different payments – one could be $40 a week worse off than the other.

Over the last nine years many Australians with a disability have felt that the Government has not provided enough support to enable people with a disability find and keep a job.

People like me with a disability want to work but despite much talk about moving people from welfare to work, the Government seems to provide very little in the way of practical assistance.

Contrary to the belief of some, those of us with disabilities are desperate for policy reform.  We are the ones who bear the brunt of the current flawed system.  We are the ones who need the Government’s help if we are to get back to work.

(Insert any personal job search experience)

As my local member I want you to talk to your colleagues in Canberra particularly the Minister for Employment and Workplace Relations, The Hon. Kevin Andrews MP, and encourage the Government to:

1. A commitment by the Federal Government to develop a national, coordinated employment strategy that:

a. focuses on job retention and ending discrimination by employers and

b. addresses systemic discrimination, such as access to public buildings

2. A Federal Government commitment to drop the proposed changes to the DSP work capacity test.

3. Recognition of the additional costs of participating with a disability, as recommended by the McClure Report and implemented in New Zealand.

I would like to see the Commonwealth leading by example in a positive way. The employment rate of people with a disability in the Commonwealth public sector has declined from 6.8% in 1993 to 3.8% today.  I would like the Government to commit to employing a target of 10% of employees with a disability, to show other employers that we can be a valuable asset to their workforce.

Real investments in people with disabilities make real sense.  It’s good for taxpayers because it’s cheaper than leaving people on benefits.  It’s good for employers because they get to keep or employ skilled workers.  It’s good for inflation because it helps solve the labour shortage.  It’s good for the nation because it helps lower the ‘dependency ratio’. 

And it’s good for people with disabilities because it enables them to use their abilities in a positive way like all other workers.

I would appreciate the opportunity to discuss these issues with you further so that we can work together to achieve change that will enable disabled Australians in your electorate.

I look forward to hearing from you, I can be contacted at…………

(Insert your home address, and phone number if you wish) 

Yours sincerely
LETTERS TO THE EDITOR
(taken from the Enable lobby kit)
Writing a letter to the Editor is a great way to have your concerns heard. Many people read letters to the Editor – particularly politicians who are keen to hear first hand what issues people are concerned about.

Here are a few simple rules

Make them short and concise: 150 – 200 words – or less than one typed, doubled-spaced page

Write no more than 3 or 4 short paragraphs: The first paragraph cites any previous coverage of a story:  “On May 10th you reported that…..” The second paragraph introduces something personal and states your side of the argument: “As a person with a disability that has been looking for work………………” The third paragraph is for your key message “Disabled Australians want to work………….” The fourth and final paragraph gives a “kicker” to the letter “ If our local MP doesn’t take action to address this issues in Canberra he/she will be looking for a job after the next election…………”

Sign all letter and provide a phone number: Most media will not run unsigned letters and will call to verify their authenticity. If confidentiality is an issue you may request that your name is withheld from publication. However first check your local paper’s policy on this.

Personalise the letter: The best letters are those containing attention- getting information.

Submit the letter via mail, fax or email – find out what the paper’s preference is, these days it is mainly email. It is not necessary to contact the editor numerous times to check on the status of your piece. This annoys editors. One friendly “heads-up” call is sufficient.

Encourage members of your community to write letters. The more letters the better.

WRITING AN OPINION EDITORIAL
(taken from the Enable lobby kit)
Most newspapers carry opinion editorial pieces. Writing an opinion editorial is a great way to bring prominence to your concerns about the Government’s changes to the DSP and the lack of commitment to a National Employment Strategy for People with a Disability. 

Op-eds, as opinion editorials are called, are often an underused weapon in a media arsenal – yet frequently they constitute the most popular part of the newspaper.  Op-eds give you an opportunity to give your messages in your own voice in essay form and in a way that captivates and galvanizes audiences.

Make them personal not academic

Write concisely – 500 – 800 words will usually do the trick. Read the paper’s op-ed section and look to see the length and style the paper prefers. Most prefer short sentences and short paragraphs – usually no more than three short sentences per paragraph.

Compose a captivating lead paragraph to catch readers’ attention

Frame the issue within the first three paragraphs.

Communicate your message soon after framing the issue. One entire paragraph should be just your messages. Repeat your messages at the end.

Do not go on tangents that load your op-ed piece with technical jargon.

Cite compelling examples or heart-tugging anecdotes to reinforce your position. If humour works, use it.

Make the op-ed timely – write about how the changes to DSP are affecting you now

However writing the piece is the easy part. Placing an op-ed piece takes a lot of pitching.  

Find the name of the op-ed section editor and send an email to gauge interest, provide a further couple of sentences about your proposed piece. Ask him/her if he/she thinks the paper would be interested in such a piece.

Follow up with a phone call – don’t just expect that they have received and read the email.

If they are interested ask for the deadline for the piece – AND MEET THE DEADLINE!
Do not submit the op-ed to competing media. Go with your best shot first; if that does not work, try another media outlet or rewrite it.
Here is an example of an op-ed piece that was submitted to the Australian Newspaper by AFDO
READY AND WILLING… BUT THE GOVERNMENT IS STOPPING US BEING ABLE

Last week the Federal Cabinet again delayed signing off on a plan to reduce the number of people on the Disability Support Pension. With over 700,000 Australians stuck on the payment at a cost of $7.5 billion a year, everyone is looking for a better outcome, and everyone is sick and tired of the lack of action and investment.

Disability reform has been in the Prime Minister’s sights for some time. It has been on his second, third and fourth term agendas. The issue has consumed four Ministers, a couple of taskforces, thousands of consultations and about a million press releases – and all the while the number of people trapped on the DSP has kept rising. 

Half a million people relied on DSP in 1996. A hundred thousand more were receiving the payment four years later and today that figure has ballooned by another 100,000. That is a 40% increase while we have ignored the problem.

Contrary to the belief of some, those of us with disabilities are desperate for reform. We are the ones who bear the brunt of the current flawed system. We are the ones who need the Government’s help if we are to get back to work.

In Australia fewer than ten percent of disability pensioners receive some form of earned income – less than a third of the OECD average of 30 percent.  Clearly something is wrong here. We need to borrow from OECD best practice and commit to a national strategy to promote the employment and recruitment of people with a disability into the workforce.

It seems like it must be harder than rocket science but it isn’t. The solutions are actually straight forward and the long term economic benefits are great.

The majority of people with disabilities acquire their impairment while they are adult members of the workforce. So a key element of any strategy must be to focus on early intervention and job retention to keep employees in jobs.

This requires Government to make an investment in labour market assistance that matches both the needs of people with disabilities and the numbers seeking help. Last year one of the Government’s own reports found that a small pilot program which invested an average of $800 on each jobseeker with a disability – the equivalent of just a few weeks of DSP payments – helped 36 percent of people into full, part-time or casual work. The program proved that participation in the workforce is essential to the self-esteem of DSP recipients.  

We must also invest serious money in rehabilitation. Demand for rehabilitation is rising but there has been no increase in funding for services. The Government has capped the number of rehabilitation places and this means those in need are forced onto waiting lists. The Australian Institute of Health and Welfare says that unmet demand is high and continues to grow.  

Services are hardest to find in many regional areas, people with disabilities in these areas simply can’t get the help they need.

Old fashioned buck-passing between the Commonwealth and the states on rehabilitation places has also kept a break on places. Yet when the Commonwealth State and Territory Disability Agreement was recently negotiated not a word was said about this vital service which helps people with disabilities get back to work.

Any reform initiative should include the Commonwealth sweeping its own stables. The employment rate of people with disability in the Commonwealth Public sector has declined from 6.8% in 1993 to 3.8% today. Once upon a time there were targets aimed at ensuring the Commonwealth employed people with disabilities in numbers that reflected their representation of the total population – around 18%. The Commonwealth Public sector should once again take a lead as a major employer.

Cabinet needs to ditch the cost-cutting, payment-tightening approach it has been toying with for the last five years. Only one in six people who apply for the disability support pension qualify for the payment. If your only problem is a bad back, you would have to be in almost constant pain or be unable to sit or move around properly to get the DSP. The problem isn’t the criteria - it’s a hard payment to get – the trouble is the absence of help to get back to work.

Real investments in people with disabilities make real sense. It’s good for taxpayers because it’s cheaper than keeping people on benefits indefinitely. It’s good for employers because they get to keep or employ skilled workers. It’s good for inflation because it helps solve the labour shortage. It’s good for the nation because it helps lower the ‘dependency ratio’. And it’s good for people with disabilities because it enables them to use their abilities in a positive way and be paid for it like all other workers.

So please, Cabinet members, when you meet again, admit that it is not rocket science, invest in people with disabilities, then sit back and reap the benefits both social and economical of your very smart investment. Otherwise, people with disability are going to keep costing us money.

TEMPLATE FOR DRAFT MEDIA RELEASE
(taken from the Enable lobby kit)
This is a template for you to use to let local media outlets know about your or your group’s concerns about the Government’s changes to Disability Support Pension and your participation in Campaign’ Enable’.

The statistics are from the table on page 5 of this campaign kit.  Use the statistics relevant to where you live.

MEDIA RELEASE

GOVERNMENT CHANGES TO HURT XXXX OF PEOPLE LIVING IN THE ELECTORATE OF XXXX
In the recently announced Federal Budget the Government made changes to the Disability Support Pension work capacity test.  This will have a negative impact on many people with a disability living in (insert electorate here) 

Australians with disability living in (insert electorate here) want to work, however over the past couple of years the Government has failed to provide the support necessary that enables people with a disability to work.

Not only is the Government not providing enough support they are reducing the incomes of people with a disability in the future by $20 - $40 a week.

The Member for (insert electorate here) holds this seat by (insert % figure here) however there are at least (insert figure here) people living in this community who have a disability and want the Government to;

1. A commitment by the Federal Government to develop a national, coordinated employment strategy that:

a. focuses on job retention and ending discrimination by employers and

b. addresses systemic discrimination, such as access to public buildings

2. A Federal Government commitment to drop the proposed changes to the DSP work capacity test.

3. Recognition of the additional costs of participating with a disability, as recommended by the McClure Report and implemented in New Zealand

In the lead up to the next election (insert name of disability group) are going to participate in a Campaign Enable that aims to ensure that services for Australians with a disability is a key issue at the next election.

We are seeking the support of (insert name of MP) in our campaign to give Australians with a disability a fair go.

Contact details for media:   Name      Phone Number
Tips for contacting the radio
(taken from the Enable lobby kit)

You’re on the air!

This is a help sheet for people who want to ring up talkback radio programs and discuss their concerns about the changes to the Disability Support Pension and the need for the Commonwealth Government to invest in programs that would assist people with a disability back into work.

Getting started

Ringing up a radio program can give you an extremely powerful platform to communicate your concerns; however it can also be unnerving to say the least. The better prepared and more focused you are, the better you and your key points will come across.

Remember that most talkback programs are looking for ‘controversy’ - these programs are not ‘news’ programs they are ‘entertainment programs.’  Expect confrontation, and expect that your time on air will be short! 

Don’t be rude to the host.  Remember that the audience probably likes and identifies with the host, so how you treat him or her will colour their impression of you and the views you express.  

Preparation

Be familiar with the format of the show and how the broadcaster operates (i.e. how many calls do they take on an issue, how much time do they give each caller, how sympathetic the host is on social justice issues generally). 

Think about who listens to the program and why they listen to the program – these are the people you will be talking to. 

Plan what you are going to say – have it written down in front of you. Make sure your message is short and clear.  You will not have the opportunity to educate everyone about the finer points of your issue – so don’t even try.  

Don’t use jargon and don’t use acronyms.

Tell your story and how the issue affects you personally.  People are always more interested in the human impact of events/issues than they way “services are affected” or “whether the system can cope”. 

“How would this change affect you”?

The focus of your call to a talkback radio station is how you and your family would be personally affected.  Here is a suggested way of raising the issue:

“Hello, my name is …………… and I am ringing in because I have a disability (or, “ I am a carer for someone who has a disability”) and I am concerned about the changes the Government is making for people who are disabled.”

Then tell your story. This should only be about 5 or 6 lines. For example 

“I was diagnosed with Multiple Sclerosis when I was 43.  At the time I was managing a retail business, I couldn’t work on the shop floor and lost my job. I learned computer skills and found work doing data entry three days a week but am just not able to work fulltime. If the Government tightens the eligibility criteria as proposed I would be ineligible for the DSP and would therefore lose the part pension I need to live on.  How am I supposed to pay my rent/buy groceries/support my children, etc?“

Once you’ve given some basic details, the presenter may have some questions to ask you and you can elaborate further on the impacts.

Make it clear that you do want to work, that you are able to work (if this is the case), that you do have skills and/or experience.

Alternatively, be specific about the type of training and skills you need to acquire before taking up work, and how important it is for the Government to fund this type of skills training.

Make it clear that you think the Government should ensure that no-one with a disability will be worse off after the budget.

Don’t make false claims or exaggerate your situation/experience – it will only undermine your credibility in the long run.

Focus on your key message – do not get side tracked by any other callers or the broadcaster’s counter claims or outrageous statements.

End on a positive note and thank the broadcaster.
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