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QDN’s Strategic Goals 2009-2014
	Goal 1
Promote and maintain a strong vibrant network 

1. Seek out people with disability in different parts of the state

2. Encourage, welcome and maintain membership through personal connections and relationships

3. Identify key people with disability who can take an active role in the work of QDN

4. Support the action and leadership of regional facilitators 

5. Identify and connect with possible allies who are aligned with QDN’s values and beliefs

6. Encourage member involvement in the broader work of the organisation

7. Give support to limited, negotiated local action 

8. Honour the people who cannot be with us and include their issues in our work

9. Develop pride in who we are and celebrate what we stand for.
	Goal 3
Influence governments and others to bring about full and 



equal participation 

1. Keep up with government and community trends, legislation, policy and upcoming consultations

2. Identify priority state-wide issues and gather evidence about how they affect people’s lives

3. Produce QDN research papers and policy documents, informed by membership

4. Be seen of good standing and be at the table to put forward QDN’s position

5. Support people with disability to have the knowledge, skills and capacity to be part of public face of QDN’s strategies and campaigns

6. Auspice small projects that advance the agendas of people with disability 

7. Join with allies in broader campaigns that drive forward QDN’s agendas

8. Gain feedback and support of our work from others who value what we do

9. Oppose tokenistic responses.

	Goal 2
Facilitate accessible information exchange 

1. Seek and listen to the lived experience of people with disability 

2. Provide information about QDN and what the organisation stands for

3. Communicate using a variety of accessible media

4. Support targeted contact and connections between members

5. Encourage dialogue about how life can be improved

6. Inform members about current policies and practices and QDN’s position 

7. Provide opportunity for key people to come together to support the work of QDN

8. Provide a range of supports to people with disability so they can contribute to the information and knowledge of QDN

9. Communicate in culturally appropriate ways 

10. Act as a source of information to the wider community living movement.
	Goal 4
Be an effective, sustainable and accountable organisation 



that reflects our values

1. Provide ethical direction and leadership of the organisation through good governance and working within capacity, ensuring QDN:

a. fulfils its mission and remains faithful to its original intent, spirit and culture

b. has good planning, monitoring and evaluation processes that enable continuous improvement of our work 

c. is compliant with legislative, constitutional, funding and industrial requirements of being a public funded body

d. maintains its organisational strength, vitality and coherency over time.

2. Provide good management and office practices that ensure QDN:

a. achieves the planned action in timely and appropriate ways

b. has good human relations practices which avoid burnout

c. is welcoming, respectful and hospitable to all involved

3. Increase QDN’s resource capacity to work as a state-wide organisation.




QDN’s Priorities for 2009-2010
	Goal 1
Promote and maintain a strong vibrant network
Key Priority for Goal 1:
Identify and support the strategic leadership of people 



with disability in local networks

Strategies -

· Develop the policy and practice that supports local leadership around QDN’s beliefs and focus areas in local networks across the state, within the capacity of the very limited resources of part time staff and limited funds

· Develop and support leadership of a new Brisbane based Network 

· Continue to support leadership in local networks in Cairns, Townsville and the Gold Coast, and the Aboriginal and Torres Strait Islander Disability Network

	Goal 3
Influence governments and others to bring about 


full and equal participation

Key Priority for Goal 3:
Share QDN’s position on social inclusion with 





membership

Strategies -

· Promote QDN’s stance on issues and strategies through e-bulletins, website, mail-outs and QDN’s blog

	Goal 2
Facilitate accessible information exchange

Key Priority for Goal 2:
Clarify and promote QDN’s position on social 





inclusion with people in influential positions and 




with allies

Strategies -

· Review QDN’s position on key areas affecting the lives of people with disability 

· Promote our stance on social inclusion to influence State and Commonwealth agendas


	Goal 4
Be an effective, sustainable and accountable 



organisation that reflects our values

Key Priority for Goal 4:
Improve QDN’s long term sustainability

Strategies –
· Plan and implement a lobbying strategy to gain increased recurrent funding 

· Identify non-recurrent project funds to support particular areas of our work 

· Develop risk management strategies for dealing with important and urgent responsive work within our capacity

· Plan and implement a long term succession plan for good governance of QDN.


Mission


“People with disability connecting for collective and affirmative action.”
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