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[bookmark: _Toc263777161]Background
Each year QDN sets priorities to clarify the focus of the organisation’s work and to set a manageable level of activity so that the resources are not overstretched. QDN sees its resources as people, as well as funds, and is mindful that the expectations of the organisation cannot be greater than the capacity that is available to do the work; otherwise the key people will be overtaxed. QDN also wants to do things well and is aware that ‘the more holes that are dug, the shallower they will be’. Therefore the organisational priorities are set to maximise the use of resources on a few important agendas, so that QDN can do the job well and stay a healthy and focussed organisation.
Each year priorities are set to meet QDN’s Strategic Planning Goals. These are:
Goal 1.	Promote and maintain a strong vibrant network 
Goal 2.	Facilitate accessible information exchange 
Goal 3. 	Influence governments and others to bring about full and equal 			participation 
Goal 4.	Be an effective, sustainable and accountable organisation that reflects 		our values.
[bookmark: _Toc263777162]Setting the scene
This year the discussion relating to priorities focussed on several factors that needed to be addressed prior to setting the yearly priorities. 
[bookmark: _Toc263777163]Raised expectations 
A number of factors were identified that had raised people’s expectations of QDN’s support of the state-wide network and of auspiced projects. These included:
· Staff being back into the swing of things with the manager and network development worker now established in their roles
· Implementation of new regional facilitators in 7 different areas of the state with possibility of others in the near future 
· Continued activity with existing networks in Cairns, Brisbane and Gold Coast
· Establishment of the Women’s Network
· Continuation of the Hot Topics Networks
· Increased complexity of the system of support to people with disability
· Auspice of the Aboriginal and Torres Strait Islander Disability Network, Queensland for two years
· Possible auspice of the Enablers Project
· Increased membership with greater diversity
· Network gathering asking what people expected of QDN.
[bookmark: _Toc263777164]Limited resource capacity 
The identified expectations need to be managed and supported by staff in ways that continue to build the network’s capacity to do things locally and as part of QDN’s campaigns, yet do so within the extremely limited hours of part-time staff and of the meagre budget afforded to a state-wide organisation.
The following issues highlight QDN’s dilemmas:
· A very tight budget has the majority of QDN’s money being fixed in expenditure of staff, office and overheads, leaving very little to support local involvements, gatherings and other non-fixed items of expenditure.
· Limited time is available to do the work with only 3 part time staff, which means that staff are working their own roles plus often filling in for others, as well as covering for holidays for at least a quarter of the year. Being a family friendly work environment also adds pressure on remaining staff during school holidays. Time Off In Lieu is accumulated quickly, particularly when aspects of the work become urgent and important. 
· The cost of supporting people with disability to be involved in the work of the organisation is much greater than in other state-wide organisations (eg Parent to Parent, Queensland Council of Carers who are far better funded) QDN has greater outlays for assistance to be involved, for example with transport, assistance at meetings and accessibility of information, all adding to the cost of committee meetings and network connections. 
[bookmark: _Toc263777165]Management of work loads
People involved with QDN have usually joined because the outcomes that they fight for directly affect their quality of life. This means that people are very passionate about the personal issues that affect them. Because many things are seen to be equally important, the governance group and staff have always had difficulty in deciding and keeping to priorities. This has become particularly tough in a climate of government restraint and economy of scale. The result is that the organisation tends to take on far more than it can realistically do and, as was stated at the workshop, “boxes well above its weight”. The committee and staff therefore have to manage passionate personal agendas which continually interfere with organisational decisions. 
[bookmark: _Toc263777166]Reactive versus proactive work
The result of the above concern is that planned work does not get done easily. The pressure is on staff to run from one urgent important item to another, often in reaction to concerns raised by government agendas or in response to new funding accountability requirements. This means that the capacity issue is only temporarily addressed and remains an ongoing concern.
[bookmark: _Toc263777167]Priorities for 2010 – 2011 
· Have more equitable use of resources across the state
· Have knowledge of areas of interest and skills of membership
· Have members in positions of influence on Disability Councils 
· Build knowledge and safeguards for representing QDN and its issues
· Update QDN’s brochure 
· Have input into the National Disability Strategy
· Have input into the National Disability Insurance Scheme
· Tie issues to the Federal Election
· Support auspiced projects 
· Manage workloads at all levels of organisation’s work
· Strengthen and diversify funding sources.
[bookmark: _Toc263777168]Important decisions to note
The following important decisions were made during the setting of priorities:
· Funds will be sought for a project worker to assist in building QDN’s capacity 
· The Manager’s time will be spent roughly on the following breakup of tasks:
· 30 – 40% on core business of influencing governments and others to bring about full and equal participation of people with disability
· 30 – 40% on managing work of staff, office and support of committee 
· 10 – 20% on managing auspice work
· 10 – 20% on building capacity of the organisation.
· Non priority issues at the individual, local or regional network level will remain at that level and not be taken on by the Hub 
· Any meeting where QDN is represented should have two people involved
· Current representation of the following committees will be continued without the direct involvement of staff, by 2 members who report back:
· Shared Vision Conference – current Board member + another member
· Young People in Aged Care – current Board member + another member
· Restrictive Practices – 2 members 
· QDN will provide the venue and some $ support for the Safeguards Coalition, but further staff involvement will be low priority at this stage – need to find 2 members who could attend and report back
· New members for the above groups are to be identified and approached by staff
· A gathering to celebrate the 10th anniversary of QDN’s incorporation will be held in August 2012.
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[bookmark: _Toc263777169][bookmark: _Toc238534358]Action Plan from Strategic Planning Goals
[bookmark: _Toc263777170]Goal 1.	Promote and maintain a strong vibrant network
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· Seek out people with disability in different parts of the state
· Encourage, welcome and maintain membership through personal connections and relationships
· Identify key people with disability who can take an active role in the work of QDN
· Support the action and leadership of regional facilitators 
· Identify and connect with possible allies who are aligned with QDN’s values and beliefs
· Encourage member involvement in the broader work of the organisation
· Give support to limited, negotiated local action 
· Honour the people who cannot be with us and include their issues in our work
· Develop pride in who we are and celebrate what we stand for

	Priorities
	Action
	Outputs
	Responsibility
	Due
	

	· Have more equitable use of resources across the state











· Have knowledge of areas of interest and skills of membership














· Have members in positions of influence on Disability Councils 
	· Develop policy on how decisions are made regarding more equitable use of funds and of people’s time to support members and their initiatives in regional areas 


· Develop a brief discussion paper detailing state regions and how money could be used more equitably for specific purposes this financial year – eg to support:
· regional facilitators
· meetings
· local groups
· gatherings 
· Develop a process of gaining, recording and using information about membership interest areas and skills of new and current members to support the work of QDN 














· Encourage and support member applications 
	· New policy on equitable use of resources to support initiatives in regional areas


· Discussion paper on equitable division of money and time for the coming year
· Separate line item in budget to support network 
· Questionnaire on interest areas and skills which can be administered either over the phone or electronically
· Data base record

· Core members identified around QDN’s key issue areas
· Connections with others with similar interest around QDN’s work

· Applications submitted 
	· Manager to draft policy based on discussion at priorities day
· Board to consider policy, make any changes and adopt

· Manager and Network Development Worker, considered by Board 


· Board to adjust budget to include the line item for network use 
· Project worker







· Project worker and Administrator
· Project worker



· Network Development Worker




· Network Development Worker

	
	


[bookmark: _Toc238534359]

[bookmark: _Toc263777171]Goal 2.	Facilitate accessible information exchange 
· 
· Seek and listen to the lived experience of people with disability 
· Provide information about QDN and what the organisation stands for
· Communicate using a variety of accessible media
· Support targeted contact and connections between members
· Encourage dialogue about how life can be improved
· Inform members about current policies and practices and QDN’s position 
· Provide opportunity for key people to come together to support the work of QDN
· Provide a range of supports to people with disability so they can contribute to the information and knowledge of QDN
· Communicate in culturally appropriate ways 
· Act as a source of information to the wider community living movement.


	Priorities
	Action
	Outputs
	Responsibility
	Due
	

	· Build knowledge and safeguards for representing QDN and its issues


· Update QDN’s brochure
	· Develop a process for representation of QDN at local, regional and central levels

· Provide written guidance for people when they represent the organisation

· Develop updated content including capturing interests and whether people want to be connected to others around areas of interest
	· Written process for representation


· Fact sheet on representation


· New brochure
	· Network Development Worker and Manager


· Network Development Worker 


· Manager and Administrator
	
	





[bookmark: _Toc263777172]Goal 3.	Influence governments and others to bring about full and equal participation 
· 
· Keep up with government and community trends, legislation, policy and upcoming consultations
· Identify priority state-wide issues and gather evidence about how they affect people’s lives
· Produce QDN research papers and policy documents, informed by membership
· Be seen of good standing and be at the table to put forward QDN’s position
· Support people with disability to have the knowledge, skills and capacity to be part of public face of QDN’s strategies and campaigns
· Auspice small projects that advance the agendas of people with disability 
· Join with allies in broader campaigns that drive forward QDN’s agendas
· Gain feedback and support of our work from others who value what we do
· Oppose tokenistic responses.

	Priorities
	Action
	Outputs
	Responsibility
	Due
	

	· Have input into the National Disability Strategy





· Have input into the National Disability Insurance Scheme



· Tie issues to the Federal Election

· Support auspiced projects
	· Identify strengths and weaknesses of the NDS 
· Outline QDN’s position 
· Develop plans in response which target:
· influential people
· membership 
· Implement plans

· Identify strengths and weaknesses of the NDIS
· Outline QDN’s position 
· Develop plans in response which target:
· influential people
· membership 
· Implement plans
· Develop a Federal Election Kit for members tied in with QDN’s position on NDS and NDIS

· Provide ongoing support to:
· Aboriginal and Torres Strait Islander Disability Network of Queensland
· Enablers Project
	· Policy analysis
· QDN Position Paper
· Evidence of lobbying influential people
· Evidence of info sent to members

· Policy analysis
· QDN Position Paper
· Evidence of lobbying influential people
· Evidence of info sent to members
· Membership Election Kit 


· Evidence of payroll and accounting support
· Evidence of support to steering Committees
· Evidence of support to staff
	· Manager








· Manager







· Manager



· Administrator and Book Keeper 
· Overseen by Board

· Manager



· Manager

	
	


[bookmark: _Toc238534361]

[bookmark: _Toc263777173]Goal 4.	Be an effective, sustainable and accountable organisation that reflects our values.
· 
· Provide ethical direction and leadership of the organisation through good governance and working within capacity, ensuring QDN:
· fulfils its mission and remains faithful to its original intent, spirit and culture
· has good planning, monitoring and evaluation processes that enable continuous improvement of our work 
· is compliant with legislative, constitutional, funding and industrial requirements of being a public funded body
· maintains organisational strength, vitality and coherency over time
· Provide good management and office practices that ensure QDN:
· achieves the planned action in timely and appropriate ways
· has good human relations practices which avoid burnout
· is welcoming, respectful and hospitable to all involved
· Increase QDN’s resource capacity to work as a state-wide organisation.

	Priorities
	Action
	Outputs
	Responsibility
	Due
	

	· Manage workloads at all levels of organisation’s work


















· Strengthen and diversify funding sources






























































	· Set due dates for priorities
· Review Board meeting structure and timing
· Update governance calendar and add priorities that are being monitored 


· Manage TOIL within acceptable limits and renegotiate time off





· Review job descriptions in light of new award expectations

· Identify learning opportunities and skills that need to be upgraded for each member of staff


· Identify possible funding sources for a project worker to identify the interests and skills of members and to seek complementary funds to increase the capacity of QDN to do its core business

· Develop a planned strategy for gaining further recurrent base line funds including a submission with the following components:
· staff time/week
· difficulties with part time staff
· political concerns
· need for input by people with disability
· issues dealt with, turned away
· difficulty servicing all of Queensland re distance, travel, time, cost etc
· the additional costs of supporting people with disability as board members and general membership re assistance, transport, accessible information etc 
· comparisons with other state wide organisations
· budget required for at least 3 full time workers or equivalent plus increase in non fixed funding etc

· Write submissions for increase in recurrent funding based on discussion paper and feedback


· Plan lobbying strategy for meeting with Disability Services using arguments for new resources 

· Implement lobbying strategy
· meet with DS CRO to discuss submission paper on realities and need for resources 
· identify people in influential positions who will add weight to submission and/or lobbing
· develop counterarguments to DS objections
· meet key DS people in central office
· meet with Minister’s advisers and Minister
· gain support of other people/agencies
· include membership at local levels
· develop campaign prior to state election

· Identify possible funding sources for other projects
· identify possible project areas
· develop a submission kit of information about QDN to accompany any project submission
· apply for another project end on to this one.
	· Completed priorities document
· New governance calendar for the new financial year

· Manager’s reports of TOIL and how often staff are working under full complement

· New job descriptions

· Staff development plan
· Evidence of training 

· Submission for project funds





· Planned strategy
· Discussion Paper to Board























· Detailed submission



· Planned lobbying strategy


· Evidence of delegations and support 

















· Further submission/s







	· Board







· Manager with monitoring by Board





· Manager and Board


· Manager

· Each staff member


· Manager






· Project worker, overseen by Manager
· Board discuss implications for submission





















· Project worker, overseen by Manager with Board signing off on submission

· Project worker, overseen by Manager


· Project worker organised with board, staff, members and allies
















· Project worker
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