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	Queenslanders with Disability Network Inc



	


Mission:

People with disabilities connected for collective and affirmative action.

Motto:

Nothing about us without us.

Goals:

Goal 1.

Build a strong vibrant network by, for and with people with disability.
Goal 2.


Support collective action to improve the lives of people with disability.
Goal 3. 

Share relevant information and knowledge in appropriate formats. 

Goal 4.

Be an effective and accountable organisation that reflects our values in all we do.

· Amendments shown as: example text         

· Budget items marked “Fixed” fall into a category of the funds that have to be spent on specific items and cannot be varied. Eg Rent, Wages for permanent Staff, Telephone, electricity and so on.

· Budget items marked “Variable” fall into the category of funds that can be used flexibly for project work. For example we may decide to spend the variable funds on a small gathering in Brisbane or on a regional tour.

Goal 

	Strategic Action
	Planned Approach
	Budget
	Who
	When
	Performance 

	1. Continue to identify and support local contacts in regional communities and consider ways that succession and support of new leadership might happen 
	· Maintain a constant presence both physical and via other communication methods (emails, teleconferences etc) in regions.

· Identify people who are keen to be involved with QDN.

· Foster this involvement and support local activities.

· Encourage people who share our vision and values to become key contacts.
· Provide assistance to small regional groups.
· Budget reflects the needs of this strategy. In particular travel and accommodation costs.
· Conduct annual review of issue-based network to involve Management Committee and Network Development Worker.
	Variable

Teleconf;

Travel & Accom;

Meeting expenses;


	MC, NC & NDW


	June 08

	· QDN is known in the regions and we are receiving regular feedback.
· We have and identified and started induction for key contacts.

· Key contacts are active in their local region.

· Small groups have been supported with resources and lobby tools.

	2 Re-evaluate the network development strategy in relation to the equitable management of limited resources in relation to development and support of the network state-wide  
	· Put new local developments on hold until new policy on network development is clear as well as to what level it will be resourced (see priority in goal 4)
· Explore what processes will work to bring together a state wide “sub committee” whose role would be to make recommendations about the equitable management of QDN’s resources across the state. The group would also work together to coordinate QDN activities and information sharing across the state.

· Cost these processes.

· Employ a project worker to undertake the initial logistic and development work for this group.
· Implement by:

· Informing members of the new strategy
· Re-looking at current practice and considering what needs to change in line with new strategy
· Implementing policy in relation to decisions regarding the support of the network made by the new working group.
	Fixed and 06/07 wages surplus
	NC, NDW&
MC
NC & NDW

NC & NDW

NC & NDW
	June08
Dec 07

Dec07

June08
	· A sub committee will be established that can effectively communicate across Qld.

· Decisions about the effective and equitable distribution of QDN’s resources across the state can be made.

· Information sharing and event coordination will can occur across the state. 


 1. 
Build a strong vibrant network by, for and with people with disability.
	Strategic Action
	Planned Approach
	Budget


	Who
	When
	Performance Indicators

	3 Explore the development of guidelines and ways of gaining greater clarity about the function and equitable support of Hot Topics Groups, including project work with separate budget


	· Place an importance on the development of specific decision making processes for Hot topics groups when developing the new strategy outlined in 1.

· These process must be inclusive of Hot Topics members and their unique way of working together.
	Fixed and 06/07 wages surplus
	NC & NDW

      
	June08
	· QDN will have greater clarity about how to make decisions regarding the equitable support of Hot Topics Groups.

	4 Continue working with the Aboriginal and Torres Strait Islander Disability Network, with the aim of supporting their getting funding to employ a project development worker who will support the application and gaining of funding towards independence of the network
	· Continue to host meetings at QDN – covering all meeting costs and transport for the steering committee.

· Continue to provide admin support for the steering committee.

· Explore auspicing options when they may arise.

· Promote the group where ever appropriate.
	Fixed

Possible Additional funding sources

funding
	NC

NC & Admin

NC & MC

MC, NC, NDW
	June08
	· A&TIDNQ will be supported to continue their development.

· Possible funding secured and auspiced by QDN

· Greater public & gov’t awareness of group including the Minister’s awareness

	5 Continue general development and support of the network as in the strategic plan.

	· Continue with network activities within the scope and resource limitations. 
· Provide assistance to small regional groups.
· Effective lobbying tools and information developed for the network.

· NDW visit 1 or 2 key areas to meet with members to discuss their role in QDN.
· Budget reflects the needs of this strategy. In particular travel and accommodation costs.

· Frequently meetings and support to be provided to the NDW to aid in this.

· Professional supervision will also benefit in assisting the NDW to manage within scope and resources effectively.
	Fixed

& Variable
	NC& NDW
	June08
	· Our current network is continued to be supported within resources to undertake the work of QDN as per our mission and goals.

· NDW has visited and met with members in 1 or 2 areas.

· NDW is happy with their performance and well supported.


Goal
2. 
Support collective action to improve the lives of people with disability.
	Strategic Action
	Planned Approach
	Budget
	Who
	When
	Performance Indicators

	1. Develop a federal election campaign lobby kit which will be available to members prior to the federal election 
	· Explore the issues around the Federal election and the Welfare to Work policy.

· Meet with other likeminded agencies to see what their Federal campaign may be.

· Create a Federal election campaign kit including simple and easy step by step instructions.

· Circulate and promote our campaign kit.
	Fixed


	NC 

NC

NC

NC&NDW

 
	Dec07
	· Our members have and effectively use a Federal election campaign kit.

	2. Monitor the implications of the Disability Services Queensland Funding Reform and develop a planned strategy in response


	· Continue to be involved in the Community Safeguard Coalition to gather information.

· Monitor DSQ announcements and website concerning the Funding Reform.

· Meet with DSQ senior officers to discuss outcomes of funding reform.

· Respond when appropriate.

	Fixed
	NC


	Jun08
	· QDN produces a well informed response to funding reform.

	3. Continue the work of the Quality Project by lobbying on the recommendations and having information available to members


	· Continue to work with and inform DSQ of our intensions to act on our report.
· Formally launch and promote the report by.
· Send out special e-bulletins and hold teleconferences to discuss and promote the report.
· Develop and distribute a lobby kit for our members to take action the report.
· Meet with the Minister and senior DSQ officers to promote the report and request the implementation of findings
	Fixed & Variable
	NC

MC & NC

NC &NDW

NC

MC & Nc

	June08

	· DSQ will consider and implement the finding of the report.

· QDN members will lobby for the implementation of the findings.

· Minister will be briefed on  the report.

	4. Consider what aspects of QDN’s work will only continue if funded by separate allocation and support or seek funds for implementation
	· Prioritise the issues that are currently not getting attention due to lack of resources – possible use the state wide sub committee to do this.

· Approach members who are willing to explore funding avenues.

· Support these members to seek out alternative funding for these issues.
	Variable
	NC 
	June08
	· Issues will be prioritised.

· QDN members identified who will seek out alternative funding.

· Funds possibly sort.

	5. Develop guidelines to gain greater clarity of role and resources to be part of work with advisory bodies, reference groups and coalitions etc


	·  Develop policy and decision making process around the selection and role of QDN reps attending external reference groups.

· Develop a reporting mechanism for these reps.
	Fixed
	MC&NC
	June08
	· QDN reps are guided by sound policy.

· QDN reps have a reporting mechanism back to the committee.

	6. Continue other general work as in the strategic plan


	· Undertake tasks that are required by the committee and staff as they arise within resource capacity.
	Fixed
	MC & staff
	June08
	· The work of QDN is undertaken in a planned and coordinated way.

· MC and Staff are happy with the progress of the Strategic plan and their own performance.


Goal 

3.
Share relevant information and knowledge in appropriate formats.
	Strategic Action
	Planned Approach
	Budget
	Who
	When
	Performance Indicators

	1. Share information with key local contacts and members on QDN’s key collective campaigns including: 

· Federal Election 

· Disability Services Funding Reform 

· Disability Services Quality System

· Safeguards Coalition
	· Broadcast information via monthly eBulletins.
· Send out special eBulletins  with information on specific topics eg Federal election lobby kit.
· Hold teleconferences to discuss issues.
	Variable
	NC &NDW

NC &DW     

NC & NDW

	June 08 


	· 10 Ebulletins have been published.

· Members are informed about key issues.

· Teleconferences held

	2. Share information on common issues of concern (eg access to information and to built environment, universal housing, transport, etc)


	· Encourage members via eBulletin etc to discuss issues of common concern.

· Support members to meet to continue this discussion. Eg Woodford group.

· Hold occasional members nights to discuss particular issues.

· Support our reps on reference groups to report in the eBulletin.

· Encourage articles for the ebulletin.
	Fixed and Variable
	MC,NC & NDW


	June 08


	· QDN is seen as a cohesive, effective and relevant network of people with disability.

· Articles are regularly published in the eBulletin.

· Members come together to meet.

· Members nights are held.

	3. Consider ways that appropriate formats can be made available to others


	· Actively and continually seek out what formats our members want or require.

· Make information available in those formats.
	Fixed and variable
	NC & Admin
	June 08
	· Members receive information from QDN inaccessible formats that meet their needs.

	4. Continue validating input and following up on opportunities.

	· Actively and continually seek feedback and input from QDN members about the work of QDN.

· Where appropriate anonymously publish this information for others to see.

· Follow up on suggestions for improvements etc.
	Fixed
	MC and staff
	June 08
	· QDN seeks out and takes on feedback from members.

· QDN is continually improving what it does.

	5. Continue the 10 E-Bulletins as the focal point of communication with members


	· Publish 10 informative eBulletins.

· Post out copies to people not on email.
	Fixed
	Staff
	June 08
	· QDN has published 10 eBulletins to all in the network.


Goal 

4.
Be an effective and accountable organisation that reflects our values in all we do.
	Strategic Action
	Planned Approach
	Budget
	Who
	When
	Performance Indicators

	1. Develop organisational policy on network development which sets out guidelines for how decisions are made regarding:

· travel to and in regional areas

· the support of individuals in local areas involved in QDN initiatives

· the development and support of local initiatives

· the budget relating to these items

In order to develop this organisational policy, QDN will:

· Maintain the status quo and not take on any new initiatives

· Set up a working group

· Identify the opportunities and barriers to supporting people 

· Consider what can be delegated and to whom and how information is fed back

· Produce a draft policy for the board’s consideration

· Debate the issues at board level

· Finalise and adopt the policy.


	· Refer to Goal 1.2
	
	
	
	

	2. Gain accreditation as an approved disability service by: 
· Finalising the process of self assessment
· Finalising the continuous improvement plan
· Having ISC 9000 external validation
	· Work with consultant and SRG to implement and be accredited under the DSQS.
	Fixed & DSQS Funding
	MC&NC

SRG
	June08
	· QDN is accredited under ISO 9000

	3. Finalise and implement the planned succession strategy


	· Develop a succession plan.

· Advertise the plan in the eBulletin.

· Contract consultant to undertake committee training for potential committee members.

· Inform the MC and others of other management training possibilities. 
	Fixed
	NC & Mc
	June08
	· QDN is managed by a well informed and supported committee.
· Committee has undertaken training and team building activities.
· There are members who are interested in joing the MC and have had some relevant training.

	4. Consider ways of gaining funds for:
· Recurrent base funding for equivalent full time staff positions
· Collective projects
· Support of local initiatives.
	· Seek information about how to broaden QDN’s resource base. 

· Joint with like minded organisations in seeking alternative sources of funding.

· Seek expressions of interest in e-Bulletin for people who are able to prepare funding submissions.

· Create a register of funding sources.

· Support the development of funding submissions.

· Review support mechanisms with MC in February.
	Fixed and un funded
	NC
	June 08
	· Will have identified funding sources and people will to spend time to submit to these funding sources.
· Submissions made to funding bodies around specific projects.
· Support mechanisms for staff and MC are strengthened.


Operational Plan 2007 – 2008











\\Server\data\Strategic Plan - Operational Plan\Operational Plan 07-08\QDN Operational Plan 2007-08.doc  
April 07 


Page 1

